OFFICE OF THE CHIEF

The Chief of Police is the Chief Executive Officer of the Department. The Office of the Chief is
responsible for providing vision and overall direction to the Department. In addition to the
executive level supervision function, the crime analysis and professional standards functions
are also housed in the Office of the Chief. The Chief is assisted by an administrative secretary,
a crime analyst and a lieutenant (who oversees both professional standards and training).
Executive oversight of the Department is provided by the Department’s Command Staff. The
Command Staff is comprised of the Chief of Police and the three division managers. The
Administrative Secretary, Management Analyst and one of the Department’s mid-managers
(appointed on a rotating basis) serve as ex-officio members of the Command Staff.
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